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"Where every child's voice matters"



Neesha Patel, SHAPE Programme Manager
 

This has been one of the toughest years not only for SHAPE but for many
including the young people of Sandwell. Firstly, I would like to say thank you to

children and young people who have continued to be involved in SHAPE
whether it’s through SHAPE Surveys, anti-bullying roadshow or through SHAPE

Youth Forum. Engaging with yourselves during this difficult period has still been
a priority but has proved to be difficult virtually. Thank you also to schools who

have continued to engage with us, whilst managing remote learning and
education during the pandemic. Hopefully the next 12 months we can resume

some level of normality.
 

There have been many positives to come out of the pandemic, including
developing our youth communications offer by creating the Just Youth web

platform and enhancing our social media channels so we are presenting and
communicating information to young people in a way they want it

communicating to them. We have also developed our Children and Young
People’s Engagement Strategy which will be launched in April 2021, this will

enable partners to engage with young people in a consistent way and involve
them in co-designing services. 

 
Next year we look forward to bringing back our events as best as we can

particular the SHAPE Your Talent competition and SHAPE Youth Festival and
hope to bring our SHAPE Youth Forum back to meeting face to face. 

Meet the SHAPE Team

Tariq Karim, Youth Services Manager
 

2020/ 21 was an unprecedented year, with the outbreak of the pandemic
and the most change we have seen to our way of life, it was also very

challenging. Unlike many other Services, who came to a virtual standstill
as they evaluated and looked to new ways of working, the Youth Service

were back out on the streets and in the parks and open spaces of
Sandwell supporting our young people through detached youth work,
within days. Alongside this, other parts of the Service moved to online
delivery and providing virtual support to some of our more vulnerable

young people through telephone and online contact, including a weekly
agony aunt session on our Facebook page.

Our support to the Shape Programme continued throughout this time,
whether it was supporting the Youth Forum at virtual meetings,

supporting planning for the launch of the Children & Young People’s
Engagement Strategy, developing sessions for the virtual Anti-Bullying
Roadshow or delivering the virtual Shape Your Talent Showcase. The

Service worked with Shape to ensure that as much of the programme
could continue, albeit in different formats, as we could not meet face to

face. Hopefully, you will be able to see the many opportunities young
people were still afforded even though we had multiple lockdowns and
restrictions to contend with due to Covid. Hopefully next year will bring

better prospects of returning to normality and for the programme to get
back on track, delivering the many great opportunities for youth

involvement in Sandwell.
 



Meet the SHAPE Team

Emily Rees-Woodhall, 
Social Media and Marketing Apprentice

 
This year has been a very unusual year for me, to start

my apprenticeship with SHAPE! Everything has been
very different, working virtually, and it has been a very
big learning curve. It has been harder to engage with

young people and taken a longer time to build a
relationship on social media between SHAPE and the
young people of Sandwell. I am looking forward to

being able to meet young people and co-designing
interesting web and social media content. I also want
to showcase the amazing work that is done by SHAPE

Team and partners for young people.

Asha Lawrence, 
SHAPE Project Support Officer

 
This has been a very interesting 12-month period for me as I
was ecstatic to start this newly appointed role to work within

the SHAPE initiative, only for so many of the long-awaited
plans and events to be brought to a complete halt within

weeks of me starting. However, it is very insightful to work with
a team that has been so creative in engaging with the
community youth and still running some of the events

virtually with positive feedback from everyone involved. 
 Taking part in contributing to the Anti bullying roadshow,

SHAPE showcase, SHAPE Your Talent competition and much
more has made me look forward to possibilities we can

achieve in the future. 



Children & Young People's Strategy

Involve – young people co-design, co-develop and co-review services 
Invest – young people will feel valued and stakeholders understand the importance of
participation
Inform – young people will be explained their rights and how organisations are working
together to help them
Influence – Feedback provided by young people will make a difference to services
offered
Impact – Voice of child will be a priority across all organisations

The Children and Young People’s Engagement Strategy 2019 – 2022, was developed by SHAPE
and partner agencies who form part of the governance, SHAPE Strategic Board. This
included the Sandwell Council’s Education, Youth Services and Public Health Team along with
the Clinical Commissioning Group (CCG), Voluntary and Community Sector and Sandwell
Children’s Trust. Young people were also involved in the process and co-produced the
document.

The Strategy was developed to ensure all stakeholders who work with children and young
people share the vision in Sandwell “Where Every Child’s Voice Matters” and develop a
dynamic, collaborative relationship to engage with children and young people, irrespective
of what community they belong to, their disabilities, race and gender. The engagement
should be inclusive and encourage voices of through who may not always be heard. 

The Strategy adopts the 5 I's approach:

Definition of Participation - “Participation is not a privilege and does not have to be earned;
rather it values children and young people as citizens in their own right"

“Together we will SHAPE sustainable engagement with
children and young people into the future”

To ensure true participation takes place in
organisations we are asking stakeholders  to

adopt two models, Hart’s Ladder of Participation
which will ensure partner agencies move up the

ladder and involve young people in decision
making rather than adopting a tokenistic

approach...

 and Lundy’s Model of Participation, which
ensures young people have space, a voice,

audience and influence when voicing their views.



Young People's Communications
Since the introduction of the Social Media and Marketing Apprentice to the SHAPE Team in
November, our young people’s communications offer has greatly increased. We are seeing a
positive increase in our followers and interactions and reach across all our social media
channels and on our website, Just Youth. 

There has been lots of different changes made to our website, as well as new additions like
the advice pages, the join a youth forum page and the dictionary page, amongst many
others. We have also re-branded all our social media channels and made them more
suitable to our audience. We have made our Instagram more suitable for our young people
by adding regular stories, links to bio and consistent designs with our posts with use of
animation.  Our Facebook has been targeted to parents and families of our young people,
whereas our Twitter channel is used to informing professionals of what SHAPE activities and
events are taking place, with a view for them to promote. 



Young People's Communications

shape_sandwell

Just Youth Sandwell

@SHAPESandwell

Subscribe to SHAPE Events



Make Your Mark 2019/20
Make Your Mark is the world's largest youth consultation. It gives all young people aged 11-18

in the UK the chance to have a say on the biggest issues facing young people.
The issues voted as most important will be the focus of the UK Youth Parliament’s campaigns.

Members of Youth Parliament will campaign to influence the UK Parliament and their local
representatives, ensuring that the views of young people are listened to by decision makers.

 



Anti-Bullying Roadshow
The SHAPE Team teamed up with the Police and Youth Services to deliver an Anti-Bullying

Roadshow during Anti-Bullying Week from 16th – 20th November.
This year due to covid 19 unfortunately the roadshow could not take place within schools

however the SHAPE Team, West Midlands Police, Youth Services and Public Health have come
together to develop a virtual offer for all primary and secondary schools to take part.  The
sessions are tailored for Primary pupils (years 5 to 6) and Secondary pupils (years 7 to 8).

The theme for anti-bullying week was “United against bullying” which gives a clear message
that bullying is not just a problem for the victim, it’s something we must all tackle together. 

 For each day during the Anti-bullying roadshow schools had access to online sessions
which included presentation videos, PowerPoint presentations and classroom activities for

children and young people to take part in at school as well as pupils who were isolating. 
All resources are still available online. For more information visit:

www.sandwell.gov.uk/info/200344/shape_programme 



Members of Youth Parliament

Youth Comissioners

Unfortunately many of the events organised by the British Youth Council were cancelled this
year following Covid guidelines. Our MYP’s Mahmood and Steve were still in position of

members of youth parliament as the duration of their role was extended to 2 years. They
were still able to attend the annual conference which was in virtual attendance this time. We
hope they will be able to have more chance and involvement in working on their campaigns

regarding; concessionary travel for youth and support with tackling mental health in
communication between young people and older adults. 

In the Shape Forum we have two newly appointed Youth Crime commissioners; 
Jack Murphey & Sabaa Hafeez. 

 
 "My name is Sabaa and I am currently one of two Sandwell Youth Commissioners. It's our job

to work on portraying the views of our youth, improving neighbourhood and policing
relationships and provide feedback on local problems, ideas or suggestions that have been

put forward. Currently, the monthly sessions provided have allowed me to investigate the
world of policing, law and our community through a different, fresh perspective. This will

eventually help me build a campaign (mine will be focussed on postcode gangs). By being in
this position, it has made me realise the hard work and dedication that goes into our

community and has allowed me to connect to other young people, to help make a change. It
is a role I am exceedingly happy to have, and I hope I will be able to fulfil it with the help of

my peers."



SHAPE Youth Forum
This year SHAPE Forum had to take online approach during Covid. Members were still able to
meet on a fortnightly basis to have discussions, access training and make formal decisions

with their peers virtually. It was very challenging to keep morale high and motivation
exceptional, but they managed to stick to it and give it their best as if they were still meeting

in person.We welcomed several new forum members over the past 12 months and we are
glad to say they are still with us to seek more opportunities, great times and fun being part of

SHAPE forum. 

Housing Video By Jay
"My involvement with the housing departments video project was innovative and the design
was practical. I found that they were willing to adapt to my schedule as well when it came to

record the voiceover.
I found a similar experience when making a video about COVID with Public health, that

participating in these projects was accessible and realistic for a college student who has a
constraint on their time."

Local Campaigns By Harvey
"Since the pandemic I have been working on community projects and received support from
Sandwell Council. I heard about Shape Youth Forum and decided to join and continue being

involved in my local community. In July 2021 my Happy Birthday NHS campaign resulted in
2500 cards made by local primary school children and nurseries and delivered to local

hospitals."

BYC Leadership Programme Training
Many forum members took up the opportunity to take part in the youth leadership

programme, facilitated by Danny Brown from British Youth Council. The programme
consisted of six separate virtual session sessions;

1.Understanding leadership 
2.Creative thinking and Problem solving 

3.Planning and Communication 
4.Confidence and Speaking with Purpose 

5.Positive citizen & Negotiating and Influencing 
6.Social Action & Action planning 

The aim of the programme was to effectively to enable delegates to get to know each other
and to begin to feel comfortable working in the group, look at the key themes of leadership,

responsibility and representation and to begin to identify personal learning objectives for the
future. 
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Our youth workers are truly youth champions who provide young people with amazing
opportunities every day to support, to challenge, to stretch and to enable young people to

become the best they can be and to reach their full potential.  
This was never more evident than throughout the pandemic.  Our youth workers continued to

support young people through detached youth work, supporting individuals and families,
providing online and virtual sessions, providing food packs, welfare visits and lap tops to

young people enabling them to carry on with their education whilst at home. In many cases
this meant adapting our roles, when we were out and where and how we worked.  Our

workers showed flexibility and adaptability, turning their hand to detached work where they
may have been a centre based worker or learning to deliver digital and online sessions when

social media was something alien to them!  
This really helped to shine a light on youth work locally and a newfound appreciation and

value for youth work from elected members, managers and partners.
This in essence sums up youth work and youth workers – adaptable, flexible, young people

centred, willing to go the extra mile to ensure young people have somewhere to go, are
supported, have a trusted adult to turn to and reach their full potential! 

Throughout the last year, whilst much of our usual provision was no longer operating due to
Covid restrictions we still managed to engage and support young people and achieve the

following:

Sandwell Young People's Services 

Also, being one of only a few Services that were still able to engage directly face to face with
young people, we took it upon ourselves to consult with young people during this period. 
 Especially, as partners were starting to have conversations about their recovery plans,

coming out of lockdown and to future support and provision post the pandemic. We felt it
was extremely important that those conversations and plans were informed by the voices of

children and young people themselves.  That’s why this report was so important – to
everyone working with children, young people and their families.  Hearing about their

experiences first hand, what is important to them, their fears and hopes, were crucial to take
into account in recovery planning.  The report can be accessed here.

Youth Work Sessions Delivered

Young People Reached
Breakdown by Gender: Breakdown by Ethnicity: Breakdown by Age:

Online/ Virtual Sessions Delivered

Facebook Analytics - Page Likes Gained

 + Education Packs Delivered

 Laptops Delivered

 + Food Packs Delivered

+ Welfare Calls & Visits



2021/22 SHAPE Programme Dates

Children and young people Strategy Launch – 26th - 29th
April
SHAPE Summer Fest – 10th July
SHAPE Your Talent Final – 11th July 
Anti-Bullying Roadshow – 15th – 19th November

SHAPE Team Training & Development

Safeguarding Conference
Youth Work Conference 
Effective use of Social Media in Local Authorities 
Evidence, Evaluation & Impact of Working with Young
People
Trusted Adult Training 
Online Safety 
Gaming & Gambling Awareness 



If you are a young person who would like to be part of the
SHAPE programme through SHAPE Forum, which meets

every two weeks, or if you are a school who would like to
be involved and nominate SHAPE Champions or would like

further information about SHAPE, please contact us...

www.justyouth.org.uk

shape_events@sandwell.gov.uk

0121 569 6164

shape_sandwell

Just Youth Sandwell

@SHAPESandwell

Subscribe to SHAPE Events


